
M ayor Greg Nickels took off ice in January of  2002 and was re-
elected in 2005. His f i rst  term focused on the basic services 
that would restore people’s conf idence in Ci ty government.  

He worked to keep people safe,  to f i l l  potholes,  and to make sure that 
when a c i t izen cal led the City wi th a problem, a human being answered 
the phone. 

Dur ing the past four years,  the Ci ty made tremendous progress on 
many fronts,  f rom improving the del ivery of  basic services to tackl ing 
the major issues facing our community.  We’ve taken great str ides 
on l ight  ra i l ,  the streetcar and replacing the Viaduct.  We are making 
Seatt le the most-prepared ci ty in America for  d isasters.  We’ve la id the 
foundat ion for  great new jobs and economic growth.  We’re working 
to ensure that every person has a place to cal l  home. And we have 
become a wor ld-renowned leader in the effor t  to prevent global  
warming.

We’ve re-connected City government to i ts people,  and the people 
responded. Seatt le voters supported three important levies:  renewal 
of  the housing levy,  which wi l l  bui ld affordable housing and increase 
homeownership;  renewal of  the Famil ies and Educat ion levy,  which wi l l  
help c lose the academic achievement gap in our schools;  and the Fire 
Faci l i t ies and Emergency Response Levy, which wi l l  br ing the City ’s f i re 
stat ions and equipment into the 21st century.  In addi t ion,  Seatt le voted 
overwhelmingly to keep the statewide gas tax increase for t ransportat ion 
funding.
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But we do not rest  on our laurels in 
Seatt le — we rol l  up our s leeves. We 
wi l l  cont inue to make a di fference in 
the l ives of  Seatt le residents by making 
signi f icant progress on issues that 
affect  them every day — at home, in 
schools and on the streets.  I f  th is great 
c i ty is to cont inue to prosper,  we must 
address three cr i t ical  areas: affordable 
housing, educat ion and transportat ion.

Now that we are creat ing new jobs, 
we must also create more affordable 
housing opportuni t ies so that everyone 
who works in Seatt le can l ive in Seatt le.  

G reat c i t ies need great publ ic 
schools.  We are working with 
Seatt le Publ ic Schools to c lose 

the publ ic educat ion achievement gap 
by support ing preschools and student 
heal th and by providing more support  
for  fami l ies.  

And we are solv ing our t ransportat ion 
chal lenges; people,  goods and services must be able to move about the 
c i ty.  We wi l l  improve our streets,  br idges, s idewalks and transi t  service 
and bui ld a system that wi l l  serve the people of  Seatt le for  the century 
to come. We wi l l  successful ly complete the Link Light Rai l  to the airport  
and break ground for the l ine north to the Universi ty Distr ict .  

We wi l l  replace that dangerous and deter iorat ing Alaskan Way Viaduct 
wi th a tunnel  that  wi l l  t ransform the waterfront into a publ ic gather ing 
space for the ent i re c i ty for  generat ions to come.

The City has accompl ished a lot  in four years.  On the fol lowing pages, 
you’ l l  f ind highl ights of  some of  the progress on Mayor Greg Nickels ’ 
four pr ior i t ies.
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T h e  A l a s k a n  W a y  Tu n n e l

W  e are moving forward with a once- in-a- l i fet ime opportuni ty to 
replace the dangerous and deter iorat ing Alaskan Way Viaduct 
wi th a waterfront tun-

nel .  The tunnel  wi l l  g ive us the 
chance to t ransform the front 
door of  our c i ty into a spectacu-
lar  publ ic gather ing place for 
generat ions to come.

We began this work f ive years 
ago af ter  the Nisqual ly earth-
quake shook and damaged the 
aging, 1950s-era roadway. To-
day, wi th $3.2 bi l l ion already 
commit ted to the project ,  we 
have the resources needed to start  bui ld ing the tunnel .

The overal l  project  wi l l  cost  $4.4 bi l l ion.  But we have ref ined our plans 
into a core tunnel  project  which would cost  $3 bi l l ion to $3.6 bi l l ion.  
This would replace the most cr i t ical  p iece of  the Viaduct and seawal l  
wi th a tunnel ,  construct ing the south end and central  waterfront sec-
t ions,  including improvements to the Battery Street Tunnel .  These are 
the port ions at  the greatest  r isk of  ser ious damage in another earth-
quake. With the money commit ted, we can start  the core tunnel  project  
af ter  environmental  review is completed.

We are ready to start  wi th ut i l i ty  re locat ion in 2008. Major construct ion 
would fo l low in 2010. We have four more years to secure the neces-
sary funding to complete work outside of  the core tunnel  project .  This 
includes improvements on Aurora and the construct ion of  a new seawal l  
north of  Union Street.  These and other improvements wi l l  provide the 
direct  route commuters and freight desire f rom I-5 to the Seatt le Cen-
ter,  Uptown and Interbay.
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•  Alaskan Way tunnel  and seawall .  Rec-
ognizing the urgency of  this  project ,  the  
Mayor has  led the coal i t ion to  secure the 
money to  begin bui lding the cr i t ical  pieces  
of  the State  Route  99/Alaskan Way tunnel  
and seawall  by 2008.  The City has  $3.2 bi l -
l ion commit ted or  ident i fied from federal ,  
s ta te  and local  sources .  

•  Building l ight  rai l .  With permits  issued and 
federal  funds secured,  construct ion began 
on the fi rs t  phase of  Sound Transi t ’s  Link 
Light  Rai l  in  Rainier  Val ley,  Beacon Hil l ,  
SODO and downtown.  The extension of  
l ight  ra i l  to  the Universi ty  Distr ic t  received 
the highest  federal  ra t ing,  making i t  a  
nat ional  pr ior i ty  for  future  funding.

•  Getting Bus Rapid Transit  going.  To im-
prove t ravel  a long the Aurora Avenue cor-
r idor,  the City upgraded 14 s ignals  to  a l -
low bus pr ior i ty  a t  congested intersect ions,  
instal led bet ter  bus shel ters  in  improved 
locat ions,  and secured $9.4 mil l ion for  other  
bus and pedestr ian safety improvements .  
The money wil l  be used to  increase speed 
and rel iabi l i ty  on one of  Metro’s  busiest  bus 
routes .

•  Improving parking.  The City instal led new,   
more convenient  parking meters ,  which ac-

cept  credi t  and debi t  cards ,  in  downtown 
Seat t le ,  the Universi ty  Distr ic t ,  Capi tol  
Hil l ,  Firs t  Hil l  and Bal lard.  SPD cracked 
down on dr ivers  who fraudulent ly  use dis-
abled parking placards .  Parking changes 
improved the movement  of  buses  on the 
surface s t reets  through the downtown area 
when the Bus Tunnel  c losed.

•  Keeping kids safe .  Seventeen schools  re-
ceived br ight  s igns or  f lashing beacons to  
remind dr ivers  to  s low down near  schools .  
The Mayor also launched a  10-point  Pedes-
t r ian Safety campaign.  This  effor t  included 
upgrading and re-marking dozens of  cross-
walks ,  instal l ing new pedestr ian awareness  
s igns,  making improvements  a long walk-
ing routes  for  two elementary schools ,  and 
enhancing use of  the speed watch t ra i ler  in  
neighborhoods.Pedestr ian s ignals  were also 
instal led at  key intersect ions in  West  Seat t le ,  
Beacon Hil l  and lower Firs t  Hil l .  Pedestr ian 
fatal i t ies  are  down 50 percent ,  while  pedes-
t r ians  with ser ious injur ies  fe l l  17 percent .

•  Fixing potholes  & maintaining streets .  
The City establ ished a  pothole  hot  l ine 
(684-ROAD),  and the Pothole  Rangers  now 
fi l l  reported holes  within 48 hours .  The 
City has  repaved 125 lane miles  of  s t reet ,  
the  most  s ince 1998.
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•  Helping commuters.  The City kept  dr iv-
ers  moving by synchronizing s ignals  a t  
more than 250 locat ions around Seat t le  and 
launching a  new onl ine service providing 
real- t ime dr iving condi t ions.  

•  Improving the Mercer Corridor.  The two-
way Mercer  Boulevard with a  narrow Valley 
Street  was selected as  the preferred al terna-
t ive to  untangle  the Mercer  Mess.  

•  Building the South Lake Union Streetcar.  
The City developed a  Local  Improvement  
Distr ic t  (LID) that  wil l  contr ibute  $25 mil-
l ion to  the s t reetcar’s  capi ta l  cost  of  $47.5 
mil l ion.  In  addi t ion,  the City secured anoth-
er  $17.7 mil l ion for  the project .  This  c lears  
the way to  s tar t  construct ion in  spr ing 2006 
and operat ions in  2007.  

•  Moving freight .  The City worked with local  
industry to  fix  f re ight- t raffic  bot t lenecks 
and to  replace damaged and missing t ruck 
route  s igns.  The City secured $2 mil l ion 
from the s ta te  to  fix  s ignals  and improve 
s igns in  the Duwamish area.  

•  Taking care of  bridges.  The City s tar ted 
rebui lding the Fremont  Bridge approaches 
and completed 
restorat ion of  
the West  Em-
erson Street  
Bridge over  15th 
Avenue West .  
Crews finished 
the fi rs t  phase of  
res tor ing the his-
tor ical  areaway 
s t reet  wal l  a t  
Second Avenue 
South and South 
Main Street  in  
Pioneer  Square.  
Restorat ion work 
has  a lso been 
done on Cowen 
Park Bridge and 
the 20th Avenue 
Northeast  Bridge 
over  Ravenna 
Park.  The 73-
year-old Princ-

eton Bridge was replaced in  2002,  connect-
ing five neighborhoods with the Sand Point  
Way corr idor  and nearby businesses .

•  Invest ing in clean & green transportation.  
The City’s  f leet  now includes near ly  550 
advanced technology and al ternat ive fuel  
vehicles .  Seat t le  Publ ic  Uti l i t ies’ contracted 
garbage and recycl ing f leet  switched to  
biodiesel  and ul t ra- low sulfur  fuel  to  sup-
port  Seat t le’s  c l imate  protect ion goals  and 
improve air  qual i ty.

•  Funding for transportation projects .  In  
the past  four  years ,  the Mayor and Sen.  
Pat ty  Murray helped persuade Congress  
to  support :  $239.5 mil l ion for  the Alaskan 
Way Viaduct  Replacement  Project  and $5.2 
mil l ion for  the South Lake Union s t reet-
car.  The City also secured money from the 
Puget  Sound Regional  Counci l  to  widen the 
Spokane Street  Viaduct ,  support  the South 
Lake Union s t reetcar,  improve 35th Avenue 
Northeast ,  bui ld  the West lake Transporta-
t ion Hub,  extend the Burke-Gilman Trai l ,  
improve Greenwood Avenue North,  and 
resurface the Phinney Avenue,  Fremont  Av-
enue and North 50th Street  area.
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•  Creating a safer Seatt le .  Seat t le  cont inues 
to  be one of  the safest  big ci t ies  in  the na-
t ion.

•  Promoting a healthy nightl i fe .  The Mayor 
announced plans to  ensure Seat t le’s  growing 
number of  c lubs and bars  are  safe  places  to  
have fun without  undue impacts  on Seat t le’s  
neighborhoods.  The Mayor and Counci l -
member Nick Licata  a lso created a  task 
force of  c lub owners ,  neighborhood busi-
nesses  and residents  to  promote night t ime 
enter ta inment  while  addressing the concerns 
of  the people  and businesses  in  these neigh-
borhoods.

•  Reducing criminal  act ivity in neighbor-
hoods.  The City reduced cr iminal  act ivi ty  
by increasing officers’ presence in  problem 
areas .  In  2004,  bicycle  patrols  in  Cal  An-
derson Park reduced 911 cal ls  f rom 680 to  
459 in  one year,  and officer- ini t ia ted s tops 
rose from 897 to  1 ,200 in  the same t ime 
per iod.  The Anti-Crime and Neighborhood 
Correct ions Ini t ia t ive Teams expanded into 
al l  five precincts  to  target  hotspots  ident i -
fied by cr ime analysis  and community mem-
bers .

•  Increasing accountabil i ty  for pol ice  and 
residents .  The City instal led video cameras  
in  94 patrol  cars ,  giving SPD the abi l i ty  to  
record patrol  s tops and provide more ac-
countabi l i ty  and safety.  The remaining 66 
patrol  cars  wil l  be outfi t ted in  2006.  

•  Improving fire  faci l i t ies .  With the passage 
of  the $167-mil l ion Fire  Faci l i t ies  levy,  Se-
at t le  wil l  rebui ld  or  renovate  32 of  33 fi re  
s ta t ions throughout  the ci ty.  So far,  work 
has  begun on a  new Joint  Training Faci l -
i ty,  two fi reboats ,  and a  new Fire  Stat ion 
10,  which includes the Emergency Opera-
t ions Center  and the Fire  Alarm Center.  In  
addi t ion,  emergency generators  have been 
del ivered to  a l l  s ix  community centers  and 
an emergency water  supply for  fi re  fight ing 
during an emergency is  in  place.  

•  Increasing emergency preparedness .  The 
Mayor created an Emergency Preparedness  
Bureau and Seat t le  has  par t ic ipated in  nu-
merous ant i - terror ism and natural  disaster  
exercises .  In  2005,  an audible  publ ic  warn-
ing system was instal led on the El l iot t  Bay 
waterfront  to  a ler t  the publ ic  in  case of  a  
terror is t  a t tack or  natural  disaster.  Seis-
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mic retrofi ts  were also done to  Ci ty-owned 
br idges and bui ldings,  as  wel l  as  to  more 
than 160 Seat t le  homes.

•  Securing homeland security grants .  Be-
tween 2002 and 2005,  Seat t le  received ap-
proximately $42.2 mil l ion in  federal  securi-
ty  grants .  This  grant  money,  combined with 
an addi t ional  $45.5 mil l ion of  Seat t le’s  own 
funds,  is  being used to  secure faci l i t ies ,  
equip and t ra in  fi rs t  responders ,  improve 
communicat ions and more.

•  Invest igating crime scenes.  SPD estab-
l ished a  pi lot  Crime Scene Invest igat ion 
Unit .  These highly t ra ined detect ives  pro-
cessed more than 100 ser ious cr ime scenes 
in  just  s ix  months.  In  2005,  Seat t le  Pol ice  
c leared five unsolved homicides ,  including 
a  case from 1968,  and are  re- invest igat ing 
73 felony murder  cases  overturned by the 
Washington State  Supreme Court .

•  Protect ing vict ims of  domestic  violence.  
Seat t le  supported s ta te  legis la t ion providing 
services  and financial  ass is tance for  domes-
t ic-violence vict ims.  Seat t le  Pol ice  joined 
with the Municipal  Court  and City Attorney’s  
Office  to  implement  a  domest ic  violence fi re-
arms project  to  increase the personal  safety 
of  vict ims by having 
pol ice  officers  take 
custody of  fi rearms at  
incident  scenes.

•  Strengthening part-
nerships between 
pol ice  and community.  
Seat t le  Pol ice  imple-
mented a  pi lot  project  
using two ful l - t ime 
officers  for  youth out-
reach in  South Park and 
with the Arab,  Musl im,  
and Sikh communit ies .  
A new pol ice  precinct  
opened in  southwest  
Seat t le ,  br inging pol ice  
officers  c loser  to  the 
people  they serve in  
Delr idge,  West  Seat t le ,  
South Park and George-
town.

•  Recognizing excel lence.  In  2003,  SPD re-
ceived nat ional  accredi ta t ion from the Com-
mission on Accredi ta t ion for  Law Enforce-
ment  Agencies .  Of the 25 largest  c i t ies  in  
the nat ion,  SPD was one of  only four  to  win 
recogni t ion for  i ts  pol ic ing,  procedures  and 
t ra ining.

•  Expanding alcohol  impact  areas.  After  
creat ing two new Alcohol  Impact  Areas  in  
the Universi ty  Distr ic t  and central  Seat t le  
in  2004,  the City asked the Washington 
Liquor  Control  Board to  make the alcohol  
sales  res t r ic t ions mandatory.  These two ar-
eas  account  for  most  of  the alcohol-related 
cal ls  to  the pol ice  and fi re  departments .  
Mandatory restr ic t ions of  a lcohol  sales  in  
the Pioneer  Square area took effect  in  the 
fal l  of  2003.

•  Securing reservoirs .  In  2002,  Mayor Nick-
els  announced plans to  replace Seat t le’s  
open reservoirs  with underground s t ructures  
to  improve the qual i ty  and securi ty  of  our  
water  supply and provide 76 acres  of  new 
open space,  which wil l  eventual ly  be t rans-
formed into ful l - f ledged parks .  
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•  Top credit  rat ing.  Thanks to  the City’s  
s t rong financial  management  pract ices ,  Se-
at t le  kept  the highest  credi t  ra t ings possible  
on i ts  l imited-tax general  obl igat ion bonds.  
These high credi t  ra t ings mean Seat t le ,  one 
of  only a  few large ci t ies  to  win these cov-
eted rat ings,  saves on interest  expenses  when 
i t  i ssues  bonds.

•  Supporting contractors.  The City provided 
help to  small  and disadvantaged construc-
t ion contractors  through the Contractors’ 
Development  and Competi t iveness  Center.  
Between January 2004 and December 2005,  
the Center  helped several  small  businesses  
win contracts  worth $19.9 mil l ion.

•  Clearing the logjam at  Northgate.  The 
Mayor and City Counci l ,  wi th  the hard work 
of  businesses  and residents ,  have cleared 
the way for  revi ta l iz ing this  important  ur-
ban center.  Progress  includes a  new l ibrary 
and park under  construct ion;  Fif th  Avenue 
s t reet  improvements  to  s tar t  in  ear ly  2006;  
and permits  approved for  a  major  addi t ion 
to  Northgate  Mall  and for  Northgate  Com-
mons on the south lot .

•  Changing City’s  relat ionship to Univer-
sity of  Washington.  Recognizing the ci ty-

wide and regional  benefi t  of  the Universi ty,  
f rom the qual i ty  educat ion i t  offers  to  the 
research that  helps  dr ive the tech economy,  
Mayor Nickels  led the effor t  to  end the 25-
year-old lease l id  in  the U-Distr ic t .  This  
wil l  unleash new investment  in  the Uni-
vers i ty  Distr ic t  and al low more affordable  
housing opportuni t ies  and publ ic  safety 
improvements .

•  Supporting Rainier Valley businesses  af-
fected by l ight  rai l .  More than $6.1 mil l ion 
has  been spent  to  help 126 businesses  dis-
rupted by l ight  ra i l .  Of  the businesses  that  
received assis tance from the Rainier  Val ley 
Community Development  Fund,  79 percent  
have relocated within the Rainier  Val ley.  In  
2005,  Community Development  Block Grant  
funds were used to  provide business  disrup-
t ion payments  total ing $1.3 mil l ion to  60 
businesses  a long the Mart in  Luther  King Jr.  
Way corr idor.

•  South Lake Union.  The City supported 
the growing l i fe  sciences and biotechnol-
ogy research businesses  in  the South Lake 
Union neighborhood.  In  2004,  companies  
and inst i tutes  moving in  or  expanding into 
the South Lake Union neighborhood created 
more than 500 new jobs.



M a y o r  G r e g  N i c k e l s   S t a t e  o f  t h e  C i t y
M a r c h  2 0 0 6

•  Creating jobs.  From 2002-2005,  the Seat t le  
Jobs Ini t ia t ive has  placed more than 2,051 
individuals  in  permanent  jobs,  the majori ty  
with benefi ts ,  a t  an average s tar t ing wage 
of  more than $10.67 per  hour.

•  Promoting manufacturing and marit ime 
industries .  In  2004,  the City re leased the 
Mayor’s  Act ion Agenda for  both industr ies ,  
and implemented s t ra tegies  to  support  the 
thousands of  family-wage jobs they provide.  
Strategies  include establ ishing a  permit  
l ia ison to  ensure rel iable  and predictable  
permit t ing for  companies  looking to  locate  
here ,  and to  improve and expand their  busi-
nesses .  Through the Seat t le  Firs t  ini t ia t ive,  
the City also worked with industry groups 
and 250 individual  businesses  direct ly.

•  Helping small  businesses .  The City estab-
l ished a  Small  Business  Advocate  that  has  
helped more than 500 small-  and  
medium-sized businesses  with permit t ing 
and regulatory processes .  From 2003 to  
2005,  projects  received more than $464,000 
in  Neighborhood Business  Distr ic t  Grants  
support ing 58 business  associat ions.  Tech-
nical  ass is tance was also provided to  more 
than 954 Seat t le  businesses ,  more than 94 
s tar t -up and small  business  entrepreneurs  
received loans,  and neighborhood business  
dis t r ic ts  received help to  cope with con-
struct ion projects .

•  Strengthening neighborhood businesses .  
The City encouraged investment  in  neigh-
borhood businesses  in  2003-2005 by fund-
ing more than 61 façade improvement  
projects  and approving an addi t ional  50 
construct ion projects  worth more than 
$637,500 in  seven neighborhoods,  including 
Broadway,  the U-Distr ic t  and Rainier  Val ley 
in  2003-2004.

•  Streamlining permits .  The City cut  red 
tape for  entrepreneurs  by s t reamlining con-
struct ion permits ,  reducing wai t - t ime to  fi le  
and review permit  appl icat ions,  and estab-
l ishing a  one-stop Master  Business  License 
in  par tnership with the s ta te .

•  Focusing on Southeast  Seatt le .  The City 
worked with community leaders  in  South-

east  Seat t le  to  take advantage of  the incom-
ing publ ic  investment  in  t ransportat ion and 
housing for  the community.  

•  Renewing Broadway.  The City formed a  new 
business  improvement  area,  funded win-
ter  l ight ing and pocket  park improvements ,  
helped provide cleaning and securi ty  servic-
es ,  and passed zoning changes to  help foster  
new development  and revi ta l izat ion opportu-
ni t ies  for  the Broadway business  dis t r ic t .  

•  Promoting the fi lm industry.The number 
of  fi lm permits  issued by the Fi lm Office  
has  s teadi ly  increased thanks to  Ci ty’s  Fi lm 
Incent ives ,  with a  total  number  of  295 fi lm 
projects  in  2005.  

•  Promoting the music  industry.  The City 
supported the local  music  industry in  2005 
by releasing a  Seat t le  Music  Map highl ight-
ing the local  music  scene and i ts  his tory 
and by dedicat ing a  Jackson Street  Jazz 
Sign.  In  addi t ion,  “Seat t le  Presents ,”  the 
free  lunch-t ime concert  ser ies  in  Ci ty  Hal l ,  
a t t racted an audience of  more than 4,600 to  
30 performances,  employing 279 ar t is ts .

•  Community Development Corporation 
projects .  In  four  years ,  the City provided 
more than $4.4 mil l ion to  local  community 
development  corporat ions.  The money sup-
ported such neighborhood projects  as  Welch 
Plaza in  the Central  Area,  with 162 uni ts  of  
housing and 18,000 square feet  commercial  
space;  Rainier  Court  I /Court land Place in  
Southeast  Seat t le ,  with 200 uni ts  of  low-in-
come senior  housing and 9,000 square feet  
of  commercial  space;  and Croft  Townhomes 
in  West  Seat t le ,  a  21 uni t  low-income tran-
si t ional  housing development .  

•  Engaging Seatt le’s  creative economy.  The 
City annual ly  invested in  more than 100 
ar ts  and cul tural  organizat ions,  support ing 
8,156 performances and events ,  employing 
14,456 ar t is ts  and serving an audience of  
more than 2.8 mil l ion.
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•  Working to end homelessness .  Under  the 
10-year  plan to  end homelessness ,  Seat t le  
is  working to  change i ts  shel ter  system to a  
housing system by providing services  that  
help homeless  people  s tabi l ize  their  l ives ,  
get  heal thy,  find work and remain housed 
permanent ly.

•  Supporting chi ldren’s  education.  Seat t le  
voters  renewed the Famil ies  and Educat ion 
Levy in  2004 to  provide an opportuni ty  for  
success  in  school  for  every chi ld  and every 
family.  The levy concentrates  on closing 
the academic achievement  gap by providing 
programs and services  focused on chi ldren 
who are  not  performing at  grade level  or  
who are  a t  r isk of  not  graduat ing.  Overal l ,  
the  new levy wil l  invest  $116.8 mil l ion in  
Seat t le  chi ldren over  seven years  by sup-
port ing programs for  family involvement  
in  schools ,  af ter-school  act ivi t ies ,  s tudent  
heal th ,  helping youth at  r isk of  dropping 
out  of  school  and ear ly  learning.  

•  Supporting immigrants  and refugees.  I f  
the populat ion t rends cont inue,  there  could 
be as  many as  120,000 foreign-born resi-
dents  in  Seat t le  by 2010.  Seat t le  is  working 
to  promote ful l  par t ic ipat ion of  immigrants  
and refugees in  the economic,  social  and 
civic  l i fe  of  the ci ty.  In  2005,  the City spent  

$7.4 mil l ion on 75 targeted programs that  
provided counsel ing and family support ,  
educat ion and Engl ish as  a  second language 
services ,  information and outreach.  In  ad-
di t ion,  the City is  t ranslat ing service bro-
chures  and Web s i tes ,  providing outreach in  
mult iple  languages and offer ing interpreta-
t ion services  for  customers .  

•  Helping famil ies  work.  Through our  “People-
Point :  Bridge to  Benefi ts”  the City provides  
one-stop access  for  low-income to moderate-
income famil ies  and individuals  to  several  
benefi t  programs,  including chi ld  care ,  en-
ergy and ut i l i t ies ,  food and heal th  insurance.  

•  Helping neighborhoods.  The Neighborhood 
Matching Fund has  awarded $11.2 mil l ion 
to  637 community-based projects  a l l  over  
Seat t le  s ince 2002.  The P-Patch program 
added 16 new gardens.  Today,  70 P-Patches 
serve more than 6,000 people  throughout  
Seat t le .  

•  Building a l ivable,  walkable,  24/7 down-
town.  Mayor Nickels’ “Center  Ci ty  Seat t le”  
s t ra tegy encourages economic growth,  
t ransportat ion,  new housing,  and great  ur-
ban neighborhoods in  Seat t le’s  downtown 
and the nine neighborhoods immediately 
around i t .  By 2024,  this  area is  projected 
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 to  produce 50,000 new jobs and more than 
22,000 new housing uni ts .  The Mayor’s  
Center  Ci ty  Seat t le  s t ra tegy proposes:  down-
town zoning changes;  redevelopment  of  the 
central  waterfront ;  and bui lding the Alaskan 
Way tunnel ,  l ight  ra i l ,  the  West lake s t reet-
car,  new and improved parks ,  biotech devel-
opment ,  and new mixed-use development .

•  Increasing affordable housing opportuni-
t ies .  In  2002,  the Mayor worked to  pass  an 
$86-mil l ion Housing Levy that  supports  af-
fordable  homes for  more than 2,000 house-
holds .  Since 2003,  the City awarded $50.6 
mil l ion to  help bui ld  or  preserve more than 
1,143 affordable  rental  uni ts .

•  Helping famil ies  buy homes.  In  2004 and 
2005,  the City helped more than 115 famil ies  
buy homes in  Seat t le .  A $3.5 mil l ion invest-
ment  by the City leveraged more than $18.7 
mil l ion in  pr ivate  and other  publ ic  money.  
In  2005,  Seat t le  launched a  program to help 
Seat t le  school  teachers  buy homes in  the ci ty  
by providing low-interest ,  long-term loans 
of  up to  $45,000.  Seat t le  is  commit t ing $1.8 
mil l ion to  fund the program, which wil l  help 
up to  70 teachers  in  the fi rs t  year.

•  Sending kids to camp.  The City added 300 
summer day camp scholarships  for  low-in-
come familes  in  2004,  br inging the number 
of  kids  served to  a lmost  500.

•  Improving parks and community centers .  
Over  the las t  four  years ,  the City devel-
oped or  enhanced 55 parks  a l l  over  Seat t le ,  
acquired 46 acres  of  new park land,  and 
opened s ix  new or  expanded community 
centers  –  Jefferson,  Magnuson,  Internat ion-
al  Distr ic t /Chinatown,  High Point ,  Yesler,  
and Southwest .  The City acquired the his-
tor ic  West  Point  Lighthouse to  augment  
Discovery Park and provide another  space 
for  environmental  programs.  I t  wi l l  a lso add 
the 23-acre  Capehart  housing s i te  to  this  
534-acre  park.  Green Lake’s  a lgae bloom 
problems were s topped,  making i t  safe  for  
swimming and other  act ivi t ies .  The t reat-
ment  wil l  keep Green Lake clean and safe  
for  10 years  or  more.  One of  the newest  
open spaces ,  the I -5  Colonnade,  reconnects  

the East lake and Capi tol  Hil l  neighborhoods 
with pedestr ian walkways and bicycle  com-
muter  connect ions,  offer ing Seat t le’s  10th 
off- leash area.  

•  Providing meals  for low-income chi ldren.  
The City served near ly  12,500 free,  heal thy 
meals  through the Summer Meals  Program 
at  120 s i tes  in  2004 and 2005.

•  Supporting adoptive famil ies .  A 2004 ordi-
nance al lows employees who are  parents  of  
newborn or  newly adopted dependent  chi ldren 
to  use s ick leave to  spend t ime with their  
chi ldren af ter  the chi ld’s  bir th  or  adopt ion.  

•  Making City services  more accessible .  In  
2002,  Mayor Nickels  created 684-CITY, a  
one-stop,  easy-to-remember phone number 
for  service requests  and complaints  about  
Ci ty  government .  Web-based services  have 
also been added,  such as  paying ut i l i ty  
bi l ls ,  renewing business  l icenses ,  purchas-
ing and renewing pet  l icenses ,  and issuing 
electr ical  permits .  Neighborhood Service 
Centers  are  now open longer  and on week-
ends.  

•  Widening the window on government.  The 
Seat t le  Channel  was named the best  Publ ic  
TV Stat ion by the Seat t le  Weekly.  In  addi-
t ion to  award-winning publ ic- interest  pro-
grams and City Counci l  meet ings,  viewers  
can now watch board meet ings for  Sound 
Transi t ,  the  Port  of  Seat t le ,  Publ ic  Heal th  
-  Seat t le  & King County,  and the Seat t le  
Publ ic  Library.

•  Preparing youth for work.  Since 2004,  
more than 650 low-income teens and young 
adul ts  par t ic ipated in  the Seat t le  Youth Em-
ployment  Program, which provides  academic 
support ,  teaches job ski l ls  and matches par-
t ic ipants  with avai lable  work opportuni t ies .  
More than 85 percent  of  las t  year’s  par t ic i -
pants  met  their  educat ional  and employment  
goals .  Fif ty-s ix  s tudents  graduated from high 
school  and more than 80 went  on to  get  non-
subsidized jobs in  the pr ivate  sector.  

•  Meeting seniors’ needs.  Since 2004,  the 
City provided 1,645 seniors  with monthly 
market  baskets  of  f resh produce,  and vouch-
ers  for  3 ,125 seniors  to  use at  local  farmers’ 
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 markets .  By providing t ra ining and support  
to  family caregivers ,  an average of  2 ,720 
older  and disabled adul ts  in  Seat t le  and 
King County are  able  to  remain in  their  own 
homes each year.  Transportat ion services  
are  provided to  an average of  3 ,300 elders  
and persons with disabi l i t ies  each year  in  
Seat t le  and King County.  In  2005,  the City 
helped more than 580 older  adul ts  find 
work.

•  Bringing technology to our neighbor-
hoods.  Since 2002,  the City’s  Technology 
Matching Fund has  awarded $441,530 to  
community organizat ions to  provide resi-
dents  with access  to  computers ,  the Internet  
and other  technologies .  In  addi t ion,  Seat t le  
provided high-speed Internet  service to  25 
new community-access  s i tes .  We now reach 
more than 500 computers  a t  publ ic  and non-
profi t  s i tes  across  the ci ty,  as  wel l  as  767 
computers  in  Ci ty  l ibrar ies .  In  2005,  the 
City launched a  WiFi  pi lot  project  to  tes t  
wireless  technology in  s ix  locat ions.  The 
pi lot  has  more than 125 users  each day.

•  Opening l ibraries  al l  over Seatt le .  Since 
2004,  the City opened a  new,  world-re-
nowned Central  Library and 10 expanded,  
new or  renovated branches.  

•  Keeping neighborhoods clean.  Mayor Nick-
els  launched “Clean and Green Seat t le”  in  
2002 to  br ing City workers  and neighbors  
together  to  c lean up parks  and s t reets .  Since 
then,  Clean and Green teams have:  

•  Col lected more than 130,000 pounds of  
l i t ter ;  

•  Recycled more than 6,000 pounds of  recy-
clable  mater ia ls ;  

•  Repaired more than 2,921 s t reet l ights ;  

•  Painted-out  more than 5,709 graffi t i  s i tes ;  

•  Planted 2,144 plants  and f lowers;  

•  Swept  more than 232 curb miles  of  res i-
dent ia l  s t reets ;  

•  Cleaned up more than 30 i l legal  dump-
si tes  each year ;  and

•  Included more than 5,540 volunteers .

•  Protect ing creeks.  Seat t le  devotes  more 
than $4 mil l ion annual ly  to  help creeks by 
preserving habi ta t  for  salmon and other  
aquat ic  l i fe ,  improving drainage,  and creat-
ing more natural  and invi t ing open spaces  
for  people .  Highl ights  include removing 
barr iers  to  fish passage and increasing 
s torm water  detent ion to  improve water  
qual i ty  in  Thornton Creek.  The City also 
restored s t ream channels  and added nat ive 
vegetat ion along Longfel low Creek.  

•  Reducing waste.  Star t ing in  2006,  Seat t le  
s topped col lect ing garbage cans fi l led with 
large amounts  of  recyclable  mater ia ls .  In  
the fi rs t  three weeks of  enforcement ,  more 
than 90 percent  of  inspected apartments  and 
businesses  were recycl ing correct ly.  

•  Expanding natural  drainage systems.  
Seat t le  is  recognized as  a  nat ional  leader  in  
developing natural  drainage projects ,  which 
reduce f looding,  improve water  qual i ty,  
provide s idewalks,  calm traffic  and enhance 
neighborhood landscaping.

•  Seatt le’s  aquatic  l i fe .  The Mayor’s  “Re-
store  Our Waters”  program ensures  Ci ty  
government  makes smart  investments  in  
aquat ic  projects  and encourages pr ivate  
property owners  a long shorel ines  to  make 
improvements  that  wil l  protect  and enhance 
Seat t le’s  bodies  of  water.  

•  Reducing greenhouse gas emissions.  In  
2005,  Seat t le’s  garbage and recycl ing t rucks 
upgraded their  exhaust  systems and con-
verted to  biodiesel  and ul t ra- low sulfur  fuel  
in  an ongoing effor t  to  reach cl imate  pro-
tect ion goals  and improve air  qual i ty.  Ci ty  
Light  became the fi rs t  large electr ic  ut i l -
i ty  in  the country to  effect ively el iminate  
i ts  contr ibut ion of  harmful  greenhouse gas  
emissions into the environment .


